When Beth and I visited Tom and Judy Prichard for the first time, Judy gave us a tour of their house, and she stopped and highlighted every piece of Brown County art inside.  There is a Bill Zimmerman "Goldfinch" acrylic, a Dixie Ferrer “Artful Spirit,” a couple Dick Ferrer acrylics, a mixed media piece by Martha Sechler and a lot more. 

It inspired us.  We envied Judy’s ability to have art in every room and to know the artist that created it.  And we now have pottery by Oak Grove in the bedroom, dining room, kitchen and garden, one of Cheri Platter’s fairie totems in our garden, 3-D bird collagework from Michelle Pollock in our bedroom, three Larry Spears bowls on the hutch in our bedroom, gourd ornaments by Rosie Bolte in each of our three kids’ rooms, and a Chris Gustin rug in our kids’ bathroom, and one of her ruana’s in Beth’s closet.  
We value the work you do here.  We have other art in our house, but no area of the state is represented like BC, and that’s because we truly do value the work of this community of artisans. 
I feel somewhat like I’m home tonight.  I speak at dozens of places around the state every month, and I’ve looked forward to this for some time because I know so many of you.  And I like so many of you.  I like the way you think, the way you work and the work you create. 
Which is why I’m going to be a little frank and challenge you at the end of this.

Brown County is special.  You know that.  Artists have known it for more than a century.  Art lovers have known it for nearly as long; but I want to talk a little tonight about WHY Brown County is special, what it looks like from the outside, how it’s particularly special in Indiana, and what you might consider doing to take more of a leadership role in the arts in Indiana and perhaps the Midwest.  

Michigan City has casino money, it has Lake Michigan, a close proximity to Chicago, and a blighted but large and architecturally significant downtown.  I met with a group up there last fall that will turn a seven-block area into an arts district with retail on the first floors, studios on the second floors and residential (for artists) on the third floors and other spaces that aren’t filled. One of the opening lines in our meeting was “We want to be the new Brown County.”
Rising Sun has casino money, it has the Ohio River, a reasonable proximity to Cincinnati, a great town name, and it has been on Brown County’s tail for four or five years.  Your Backroads Tour is very much like its Creative Spaces/Rural Places tour.  While it too has offered some studio and gallery space to attract artists, its strategy has been to create weekend-long workshops for artists, workshops long enough to keep artists in town so they can think seriously about the benefits of moving there.  “It will take time to play out, but we’ll soon have everything Brown County has to offer,” they say. 
Batesville is on the way to and from the Indiana Live Casino, and it considers itself the gateway to southeastern Indiana, and it knows how many cars drive down I-74 to and from Cincinnati.  It has a 400,000 sq ft former warehouse in town that it wants to convert to artists’ lofts, retail and studio space.  “We want to be the destination Brown County is,” they say.

The Hamilton County CVB has considerable income via the innkeepers tax and the number of hotels it has there.  It also has a countywide vision for turning the town of Arcadia into an arts learning community, the town of Atlanta into an arts retail community, and Carmel into an arts performance community, leveraging the Indiana Transportation Museum and the passenger trains it runs on the Nickel Plate RR there.  Week-long workshops, not to be outdone by the weekend-long versions in Rising Sun, and symposia are its goal once the plans for the towns begin to coalesce.  The CVB’s web site already is www.8greattowns.  And it recently hired Ted Allen, a Food Network personality who’s from Carmel, to be mayor of Chowtown, its invented 9th great town that touts all the restaurant, farmers markets and food offerings in Hamilton County.  “We’re right off I-69, and with the right mix, we can attract people here just like Brown County has been,” they say.
Two more: 
The Northern Indiana Tourism Development Council is creating a seven-county “Art and Earth Trail” that highlights artists and food producers along the toll-road.  “We have everything Brown County has,” they say.
The Ohio River Scenic Byway is, in my head, the counterpart to that northern Indiana trail.  It’s been at it longer, and winding along the Ohio is a lot more fun and scenic, to me, than the toll road. I’ve driven them both from the Ohio to the Illinois borders.  I think the ORSB really does have everything Brown County has, and probably more because it includes other little arts hot spots like Rising Sun, and Vevay and Madison, as well as several wineries and great architecture and historical venues as you drive west toward Evansville.  But it’s not fair to compare that 13-county consortium to just Brown County; and even for all the twisting and turning Brown County roads take, the ORSB can’t offer what Brown County offers in such a concentrated and easy to reach way.  
Sticking with that road metaphor, some would debate that Cadillac isn’t what it used to be.  Lexus, Mercedes, Audi, BMW, Porsche – most consider them the new “Cadillacs” of the automotive world.  
The point of these stories is to tell you Indiana locales interested in leveraging arts as economic development consider Brown County to be the Cadillac in the traditional sense of the term, and Brown County can remain the Cadillac.  
One thing I hear not outside Brown County, but inside it, is about the tribes.  About goods from China sold in Nashville, about how one arts group won’t work with another, how one group owns land and another needs land, how one group wants to build a new destination but another stops it because it’s not in an ideal location or it’s too new and will clash with Brown County’s image.  

Martha mentioned that I’ve tried to break into meditation, and without trying to convert you here, let me just say that it seems the whole point of meditation is valuing this moment.  This moment right here.  Meditation focuses on being thankful for what we have right now.  Letting lose of the baggage that has happened in past moments because those moments are gone to us.  We should value what we learned from the good and the bad in the past, but all of those moments are gone.  
And there is no point in stressing about what needs to be done tomorrow or next week because those moments aren’t promised to us.  This moment, this one right here, are all we have.  And mindfulness suggests we should take stock of what we have and value it in this moment.  

And to tie all of what I’ve said together, about Cadillacs and winding roads and meditation, you need to know, from someone who talks to arts groups around the state all the time, that without question Brown County is seen as the arts leader.  It is the Cadillac that everyone wants.  But you might want to look at Michigan City as a BMW, look at Rising Sun as an Audi, even Batesville as a Lexus, the NITDC as a Mercedes and the ORSB as a Porsche.  
Cadillac isn’t Cadillac any more and there are lots of reasons why.  And none of them are important to you.  What IS important to you is that Brown County is still Brown County; but to remain Brown County, to hold onto its arts leadership position around the state, you artists in this room tonight, and you arts patrons here tonight, who enjoy each other’s company and each other’s work, might consider focusing on this moment.  
And in this moment, I encourage you to think about the value of dropping the baggage of the past that has taught you a lot.  And not stressing about the future.  But rather taking inventory of all you have in this moment.  Look around this room.  You have a lot in this very moment, and I encourage you to really look at it – look at the people here, the work of art that’s here, the feeling of goodwill that’s here, the enthusiasm for this county that’s here.  You realize the reason we’re all here is our appreciation of art -- valuing it, working together to maintain it and build upon it.  

Like meditation, art … builds …  the … human … spirit.  Martha and I talked about that when she called to invite me to speak tonight.  And just as many people don’t understand meditation or what it can do for them, many people need to be convinced of the benefits of exceptional art – what it can do for the person who purchases it, and puts it in their garden, their living room, bedroom, bathroom, kitchen and dining room and children’s rooms like my family has done with your work.  And like Tom and Judy Prichard have done, and like many of you have done.  
Martha told me on the phone that “There’s a big arts world out there,” and there is.  And there’s a growing arts world in Indiana.  This program that I manage, Indiana Artisan, is proof that state government sees the value in Indiana art and value-added foods, that investing tax dollars in identifying top-quality artisans and helping them expand their businesses is every bit the economic development that smokestacks have provided this state in its past.  This program is Indiana’s way of demonstrating that there is enough high-quality art and food here to build a successful brand.  It’s a doable thing.  
And that Brown County has the most Indiana Artisans demonstrates its leadership in Indiana’s arts community.  That cities like Batesville and Rising Sun, and Michigan City and Carmel, and even tiny burgs like Arcadia and Atlanta see what you have done here and are modeling their work after you should tell you you have something special here.  You have the Cadillac in the traditional sense of that term.   That Brown County has this gala, the only one I’m aware of in the state that celebrates local art and leverages that art as a way to fund other creative and cultural efforts, demonstrates what makes a Cadillac a Cadillac.  It’s what makes Brown County Brown County.
I realize this is just a small segment of the Brown County arts and patron community, and I realize talking in automotive metaphors and questioning Cadillac’s prestige might not have been the uplifting talk you hoped for.  But I’m saying what I’m saying because Brown County has earned its position in Indiana’s arts community, and it can keep it and expand it if the tribes work together.  Martha told me many of the tribes are represented here tonight, so it seemed like a good platform to use to encourage you to join me in at least observing the goals of meditation.  Value the past for what it has taught you, but let go of the baggage because those moments are gone; don’t stress about the future because those moments are not promised to us; but value what you have now, in this moment, and you have a lot.  That you have tribes is a real asset.  
Let me end with a great quote from Margaret Mead who said, “Never doubt that a small group of thoughtful, committed citizens can change the world; it’s the only thing that ever has.”  
This is an exceptional gathering of thoughtful, committed citizens, and I encourage you to change the arts world in Indiana by providing leadership, guidance and the model of how things get done when people of a like mind work together.  
To Martha and the Gala Committee, I can only say if you can pull off an evening like this, I have every faith that Brown County can set the pace for the Indiana art community.  I urge you to do that.  And the Indiana Artisan program will partner with you in every way it can.  

Thanks for inviting Beth and me to be with you tonight.  We are truly enjoying ourselves.  

